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Statement of Purpose 

The term “Information Age” characterizes the early 21st century’s exponential growth in 
the volume and access to all kinds of information. When students are confronted with this 
often overwhelming phenomenon they may experience “information anxiety” or 
“information overload.” To meet the crisis generated by the increased volume and ease of 
access to information for all types of students, the Association of College and Research 
Libraries (ACRL), a division of the American Library Association, in 1989 developed the 
concept of Information Literacy to be taught in academic libraries. 

Information literacy is defined as a set of abilities enabling individuals to "recognize 
when information is needed and…to locate, evaluate, and use effectively the needed 
information."1 The ACRL document states further: “Information literacy is common to all 
disciplines, to all learning environments, and to all levels of education.  It enables 
learners to master content and extend their investigations, become more self-directed and 
assume greater control over their own learning.” 2

While the Library faculty of the Community College of Philadelphia has historically been 
committed to delivering information literacy skills to our students through library 
instruction classes and point of use instruction in the Reference area, we believe the 
current climate of information overload necessitates the formulation of a comprehensive 
information literacy plan. Our plan is designed to meet the needs of our diverse student 
body, to support the College Mission, which is to provide “higher education for all who 
may benefit,” and to comply with the Middle States Standards for Accreditation, which 
specifically address the need for information literacy in general education requirements.

History:

The traditional teaching role of academic librarians has been greatly impacted by 
philosophical and technological changes within the field of education. These changes 
have driven the initiative for information literacy. The introduction of computerized 
resources into academia and libraries during the past two decades required the 
development and implementation of new services and expanded the teaching role of 
academic librarians. Library faculty embraced this change and now teach broadly 
applicable skills based on the wider concepts of information literacy, having moved away 
from teaching tools related to the use of resources within a specific library. At the same 
time the demands on higher education to be more accountable fostered the information 
literacy movement as well because it is based on values of assessment, a student centered 
curriculum, and a collaborative, interactive instruction model. Today, ACRL offers its 
practitioners an entire Institute for Information Literacy.  This Institute has a website 
which offers definitions, curriculum specifics, information for faculty and administrators, 
and model programs.

1Information Literacy Competency Standards for Higher Education 
http://www.ala.org/acrl/ilcomstan.html 

http://www.ala.org/acrl/ilcomstan.html
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2 Ibid.   

The instructional program at the Library of Community College of Philadelphia has 
evolved over a number of years and reflects the growing need for better technological 
access to information, as well as a demand for better education about the selection and 
use of information for academic as well as other purposes. Like most academic libraries 
before the advent of the Web, the book collection was accessed through a card catalog 
and periodicals were available in print format or microform only. Teaching in the Library 
of Community College of Philadelphia involved bibliographic instruction done at point of 
use at the Reference Desk or in a classroom that lacked computer facilities. In the early 
1990’s, the Library introduced database searching in the form of a CD-ROM network 
which was enthusiastically received by our patrons and classroom instruction was 
updated to include computer facilities for the instructor who could demonstrate search 
techniques.

In 1996, the Library installed an integrated library system with an online public access 
catalog (OPAC) that allowed patrons greater ease of access to our collection. In addition, 
the Library was physically renovated to incorporate a new library classroom which 
featured computer workstations to allow students “hands-on” experience with online 
databases. In 1999, ACRL developed the Information Literacy Standards and Objectives 
for academic libraries, and our Library faculty adopted these principles, incorporating the 
Standards and Objectives into their library instruction sessions and collaborating with 
various discipline faculty. Coordinating the instruction to meet the objectives of the 
classroom assignments, previously recommended, became the norm. Beginning in 2000 
and 2001, additional allocation of library resources were made available at the Northwest 
and the Northeast Regional Centers. Library faculty were assigned to provide library 
instruction and reference services at all the Regional Center locations, including the West 
Regional Center.  Additionally, the Electronic Resources Librarian created the Library 
Web page to make a variety of library resources accessible on the Web including the 
Library catalog and more than 20 electronic subscription databases with remote access. 
The demand for library instruction has increased dramatically not only because Library 
faculty have actively promoted information literacy but because faculty and students see 
the need for it as well.

The expansion of Library resources and services now necessitates the establishment of a 
systematic, institution-wide plan for diffusing information literacy instruction throughout 
the College. The Library faculty have developed a comprehensive plan for information 
literacy in conjunction with a Library audit, the recommendations of the Faculty Council  
on Education, the Academic Master Plan, and a college wide focus on assessment.  

Rationale:
There are a number of methods for the delivery of information literacy being used by 
Library faculty today.  Among these are the traditional library instruction class, where the 
class comes into the library one or more times; a credit course, taught by a Library 
faculty as either a required or elective course; the use of an “embedded” librarian in 
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which a Library faculty member meets with a class in some other discipline on a regular 
basis throughout the semester; and the model of ongoing collaboration between discipline 
faculty and Library faculty to infuse information literacy into the curriculum.  

Examples of these methods of delivery can be seen respectively at Community College of 
Philadelphia, University of Rhode Island, Penn State University, and Temple University. 
In fact many libraries offer a mix of these methods of delivery and CCP has employed all 
of them to some extent, except for the stand alone credit course.  Given the diversity of 
our student population, in terms of educational levels and cultural backgrounds, we 
believe that the approach that best serves the needs of the students and faculty of the 
Community College of Philadelphia is to offer a variety of the methods mentioned above.

The goals of the comprehensive information literacy plan are as follows:

 To support the College’s General Education requirements regarding information 
literacy. 

 To achieve the ACRL standards by integrating information literacy concepts and 
skills throughout the curriculum.

 To establish the teaching of information literacy as an iterative process which 
reaches students at the basic level and provides ongoing opportunities for students 
to learn the higher level, more complex information literacy concepts and skills.

 To assess the outcomes of the comprehensive information literacy plan in an 
ongoing manner.

 To increase collaboration with discipline faculty in order to accomplish these 
goals.

The specific objectives this plan addresses are:

o Incorporation of information literacy into the curricula of English 101and English 
102

o Incorporation of information literacy into the CIS 103 course
o Introduction of information literacy into the College-wide Orientation program.
o Expansion of collaboration with discipline faculty across the Divisions

The following the components of the plan are necessary to accomplish the objectives 
listed above:
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1: Meet with the representatives of the English Department to discuss how to incorporate 
information literacy concepts and skills into all English 101 and English 102 courses 
through the following methods.

 Continue delivery by traditional library instruction classes taught by the Library 
faculty to provide higher order information literacy concepts and skills 

 Use an “embedded” librarian who collaborates with English faculty to provide an 
ongoing  experience throughout the semester 

 Collaborate with the English faculty to update and/or revise English 101 and 
English 102 to assure compliance with the General Education requirements, as 
pertains to English 102, and meet the information literacy needs of English 
101students 

2: Collaborate with CIS faculty to revise CIS 103 so that it marries technological skills to 
basic information literacy concepts. Meet with CIS Department Head and put forward a 
proposal to CIS department to provide information literacy skills and concepts in this 
course by revamping the internet module.

 Use CIS and Library faculty in a team teaching arrangement and/or use an 
“embedded” librarian

 Collaborate with CIS faculty to design more meaningful course experiences to 
teach IL concepts and skills

3: Partner with the College-wide Orientation planners to incorporate an introduction to 
information literacy concepts and skills into the experience for students. 

 Add Library faculty to the committee to insure inclusion of information literacy 
concepts in the overall planning for College-wide Orientation.

 Collaborate with OSA to reconfigure Library tours during Orientation
 Provide a streaming video about Library resources and services through the 

Library Homepage.

4: Use Library Department Liaisons (LDL’s) as subject specialists to teach information 
literacy concepts and skills as they pertain to the various disciplines. Meet with 
department heads of respective departments to plan infusion of information literacy 
concepts and skills into the curriculum.  

 Encourage new and veteran faculty in various disciplines to engage library faculty 
in planning and implementing assignments which necessitate the teaching of 
higher order information literacy concepts and skills.

 Deliver individual information literacy classes through use of “embedded” 
librarian or collaboration with discipline faculty.

5: Create and implement an online presence for information literacy. Meet with Director 
of Distance Learning to plan the inclusion of information literacy concepts and skills for 
all online students.

 Use online tutorials/ assignments to deliver information literacy concepts and 
skills to students in online and distance education courses
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 Collaborate with teachers of online courses to develop online modules that will 
meet the needs of required courses taught online.

6:  Meet with the Director of Developmental Education and the Developmental Education 
faculty to formulate a plan to incorporate information literacy concepts and skills in 
appropriate developmental courses which may include the following:

 Use traditional library instruction classes to teach basic information literacy 
 Use an embedded librarian to work with a specific class and instructor over the 

course of a semester
 Collaborate on an as-needed basis by library faculty for any developmental 

education instructors regarding information literacy.

7:  Create a committee for information literacy that will meet regularly with both Library  
faculty and members of other departments 

 Meet once a semester to review progress towards achieving our goals and revise 
plans as necessary

 Inform, communicate, and recommend policies and actions to the appropriate 
committees and advisory bodies

8: Conduct assessment through a variety of instruments linked to goals and objectives 
represented in the ACRL’s Standards for Information Literacy 

 Use the existing assessment tools in a more systematic was so that a clear and 
consistent picture of student learning is offered. 

 Partner with the collaborative faculty in working towards assessment tools such as 
pre and post-tests which reflect the gains made by students in both the discipline 
content and information literacy.

 Engage in a process of “concept mapping” such as that employed by other 
institutions where specific information literacy skills are “mapped” to 
corresponding course content and assignments, beginning with English 101 and 
English 102.

 Set up exit criteria for information literacy in key courses such as English 101 and 
English 102, developmental English, and CIS 103

 Investigate the feasibility of using a commercially available assessment packages 
such as SAILS or ETS i-skills.

 Monitor statistically the increase in the number of information literacy classes the 
Library conducts as a result of this plan. 

Resources:
To accomplish these steps, the Library will need to increase faculty positions from the 9 
full-time Library faculty currently in place (7 on Main Campus and 2 in the Regional 
Centers) to 13 (10 on Main Campus and 3 in the Regional Centers, 1 ½ at NWRC and 1 
½ at NERC).  Presently, each Library faculty member provides instruction for a minimum 
of 15 library instruction classes each semester and needs additional hours for class 
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preparation. We expect the demand for classroom instruction to increase as a result of this 
plan’s implementation by at least one third, raising the number of Library instruction 
sessions to at least 20; hence the need to increase Library faculty by approximately one 
third. As it stands now Library Department Liaisons work with an average of 7 
departments each. Even greater collaborative efforts between the Library faculty and the 
discipline faculty must take place based on the information literacy plan’s mandate, so 
Library faculty’s time will be needed, strengthening the need for three additional full-
time Library faculty positions at Main Campus and the additional positions at the 
Regional Centers. Furthermore, a systematic focus on assessment will entail more of 
Library faculty’s time and attention to the outcomes of their instructional work.

Library facilities at the Main campus will have to be expanded as the present classroom 
size only accommodates 12 computers with two students sharing a computer, a serious 
impediment to a “hands-on” learning experience. An additional 12 computers have been 
requested in this year’s capital budget, which will bring the total in the Library classroom 
to 24. In addition, the Library needs to have a “smart podium” with the requisite 
hardware/software, as well as a Smart board. Additional resources in the form of software 
or licensing agreements may be required. For example, it may be determined that a 
commercial package for information literacy assessment is the most effective tool 
available and licensing agreements or requisite software has to be factored into the 
Library budget.

In addition, information literacy at the all the Regional Centers must be given appropriate  
emphasis.  At present, library services at NERC and NWRC provide information literacy 
classes delivered by the library faculty at those centers, but WERC lacks both facilities 
and personnel to provide on site information literacy instruction. We believe the situation 
at WERC must be remedied and are working with SACC and the Learning Lab to 
develop a plan for establishing a learning commons there.  NERC is in the process of 
building a new facility which will house a library classroom but must also provide 
sufficient staffing in the addition of at least one half-time library faculty member to the 
full time position that already exists to deliver the wide range of information literacy 
instruction required by the population there.
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